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OVERVIEW

OVERVIEW

Soaring 2025 took place in Vancouver, British Columbia at the Vancouver Convention Centre East Building
from April 8-9. This year’s event had 2,028 attendees who to part in-person (n=1,172) and virtually
(n=856). Soaring’s in-person event welcomed 901 students and 271 chaperones, while the virtual event
had 617 student attendees and 239 chaperones. Over two days, participants engaged in immersive
workshops on academic and career planning, celebrated the diversity of Indigenous cultures throughout
Canada, and built connections with post-secondary and industry representatives.

Soaring 2025 offered 64 presentations (50 in-person and 14 virtually on-demand), 73 industry booths
and kiosks, and 53 post-secondary education kiosks. Students explored exciting academic and career
pathways, developed new skills to support their educational goals, and built networks for knowledge
exchange and support.

The following report summarizes the feedback surveys given to students, chaperones, and sponsors
and exhibitors who participated in Soaring 2025. This report first presents feedback from students,
then from chaperones, and lastly from sponsors and exhibitors. Within each section, we highlight

the respondents’ satisfaction with Soaring, including both “Rose” (i.e., what they liked) and “Thorn”
(i.e., what did not work well) feedback and their suggested additions and changes for future Soaring
events. This year, Indspire’s R&I department also included new exploratory measures in each survey,
which are discussed where applicable. At the end of the report, we provide a general discussion where
R&lI pulls together overarching findings across surveys and provides a list of recommendations for future
Soaring events.
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STUDENTS

STUDENTS

A total of 1,518 students attended Soaring 2025 (617 virtually and 901 in-person). Indspire gathered
student feedback using two different surveys. The first was an in-person feedback station survey set up
at the Indspire booth during the Career and Education Fair. The second was a post-event feedback survey
sent via SurveyMonkey to chaperones for distribution to their students. In the following subsections,

we discuss findings from each survey.

Feedback Station Survey

Students were given the opportunity to fill out a feedback survey at the Indspire booth located in the
Career and Education Fair on Day 2 of the event. The feedback station survey was open from 11 a.m.
to 3 p.m. In contrast to previous years, the feedback station survey was solely available for students
to complete.

A total of 110 students filled out the feedback station survey, representing a 12% feedback rate
of in-person student attendees. The number of respondents is a 124% increase from 2024’s
feedback station survey, which had 49 participants (39 students, 10 chaperones). Respondents
were entered in a draw for a Nintendo Switch and 1 of 10 S50 gift cards for participating.
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STUDENTS

Event Satisfaction
Rose

Overall Satisfaction Rating

Students rated their experience from 1 (Poor) to 5 (Excellent). On average, students rated their
experience at Soaring to be 4.4—Very Good to Excellent. Figure 1 shows the distribution of responses.

Figure 1: Student Ratings of Their Soaring Experience

Very Good
27%
Excellent
58%
i Good
14%
Poor

1%
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STUDENTS

Indigenous Representation

Students rated their satisfaction with Indigenous representation in the panels, performances, and
presentations at Soaring on a scale from 0 (Not at all Satisfied) to 10 (Very Satisfied). On average,
students expressed high satisfaction regarding Indigenous representation, with an average rating of 9.
The distribution of student ratings is outlined in Figure 2.

Figure 2: Student Satisfaction with Indigenous Representation (Rating 1-10)

1% 0% 0% 0% 0%
|__ T T T T T
0 1 2 3 4
Testimonials

Students were asked to provide one-sentence testimonials describing their experience at Soaring so far.
The quotes widely praised Soaring to be a meaningful experience.?

A collage of different people all with the goal of securing our people’s future.
Helps one to sort what you want to do with your life.

It was super inspiring, and it’s okay to feel different things
and it’s okay to fall. You will always get back up.

It’s like being home with all the families.

1 All quotes are found on Sheet 6 in the Soaring Feedback Station data pack in the designated location on the common drive.
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STUDENTS

Career and Education Fair Feedback

We asked students if they had attended Soaring’s Career and Education Fair. At the time they filled out
the survey, 81% of students reported to have already visited the career booths, and 64% reported to
have visited the education booths. Of the students who attended, 99% reported being satisfied with
the career booths and 100% reported being satisfied with the education booths.

Students were asked to share their thoughts on the Career and Education Fair. Their feedback was
largely positive. Most students characterized the fair as fun, amazing, and informative, noting the
wide range of opportunities and options available to them. Some students also commented on
how nice and hospitable the booth exhibitors were.

I thought it was cool walking through and talking to the people who work there,
and getting to know a lot with the job.

Yes, | learned so much things and programs. | also learned that is it okay
to look at more options.

Many more learning opportunities that | can consider for my future.

Thorn

Overall Satisfaction

While students’ feedback on Soaring was generally positive, some comments noted excessive sitting,
“boring” presenters, and difficulty navigating the venue. However, these reflections were often
balanced by other positive aspects of their Soaring experience.

The speakers were boring. But, | like the performances and the free trip.

Difficult to navigate, but entertaining and a good place to meet new people.
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STUDENTS

Recommendations

Career and Education Fair

Students could provide feedback on what they would like added to the Career and Education Fair
at next year’s Soaring event. The majority of students thought the fair was satisfactory and had
no additional recommendations. However, there were some requests for certain occupations,
schools and programs to be represented (see Tables 1 to 3).

Table 1: Career Booth Table 2: School Table 3: Program
Recommendations by Students Recommendations by Students Recommendations by Students
Requested Occupations Requested Schools Requested Programs
Engineering Durham College Deep sea diving

Firefighting Algonquin College Culinary arts

Culinary arts More Southern Ontario schools More sports

Marine biology University of Toronto Marine biology

Addiction counselling More mainstream universities Ultrasound technician program
Teaching

Counselling

Nail beauticians

Real estate
Welding

Students also provided recommendations for Soaring more generally. Students requested more options
for snacks and drinks, including a larger food selection catering to diverse preferences and dietary needs,
a drink station, snacks, and slushies. Students also requested games, including a dart board. Additionally,
they asked for fewer passive learning experiences, requesting more movement and interactive activities.
Furthermore, there were recommendations to increase seating for Elders, expand the number of
performances and tech-related panels, and provide more prizes overall—with specific requests for
crewnecks and MacBooks.
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STUDENTS

Student Post-Event Feedback Survey

Two weeks after Soaring, chaperones received a survey link via SurveyMonkey to share with their students.
Fifty-five students filled out the feedback survey, accounting for 3.6% of student attendees. This represents
a 25% decrease in respondents compared to the 2024 student feedback survey, which had 73 respondents.
Respondents were entered in a draw for a Nintendo Switch and one of ten $50 gift cards.

Of the students who filled out the survey, 50 attended in person, one attended virtually, and four
did not specify. Because there was only one virtual attendee who filled out the survey, we do not
report on feedback specific to the virtual conference.

Demographics

Indigenous ldentity

Most student respondents self-identified as First Nations (91%). Notably, none of the respondents
identified as Inuit. While there likely were Inuit students who attended Soaring 2025, none of them
filled out the feedback form. Thus, demographic data for the survey does not accurately represent
that of the event’s attendees. Figure 3 shows a distribution of student respondents’ Indigenous ldentity.

Figure 3: Distribution of Student Indigenous Identity
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STUDENTS

Gender

Regarding gender, the majority of the students identified as female (56%). Figure 4 depicts the
distribution of reported gender identities.

Figure 4: Distribution of Students by Gender Identity

Female Male
56% 37%
Diverse

7%

Note: Diverse category includes two-spirit and non-binary individuals.

Grade

Most student respondents reported to be in Grade 11 (39%) and Grade 12 (31%). Figure 5 shows
the distribution of students grade level.

Figure 5: Distribution of Students by Grade Level

Grade 9 Grade 10 Grade 11 Grade 12 Other

Note: Those in the “Other” category reported being high school graduates and post-secondary students.
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STUDENTS

Province or Territory of Residence

Most student respondents resided in Ontario (33%), British Columbia (24%), and Saskatchewan (22%).
No respondents reported residing in New Brunswick, Newfoundland and Labrador, Nova Scotia,
Prince Edward Island, Northwest Territories, or Nunavut (see Figure 6).

Figure 6: Distribution of Students by Province/Territories in Which They Reside
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STUDENTS

School Location

Most student respondents were enrolled in schools within an urban setting (57%). Figure 7 shows
the distribution of students’ school locations.

Figure 7: Distribution of Students by School Location

Urban On-Reserve Rural Fly-In/Remote

Previous Attendance
Of the student respondents, 91% were new attendees at Soaring (see Figure 8).

Figure 8: Distribution of Previous and New Student Attendees

No
91%

Yes
9%
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STUDENTS

Prospective Career Fields

Students were asked which career fields they were most interested in pursuing. The most popular
career fields were Trades (34%), Art (Performing/Visual) (30%), and Social Work (25%). Figure 9 shows
the distribution of career fields, and Table 4 lists additional fields of interest identified by students.

Figure 9: Distribution of Interested Career Fields

Trades [eLY

Art (Performing/Visual) D

Social Work  RAyz

Law [PabZ

Other AR

Education KL

Health RVAZ

Business (Accounting/Commerce) BEF

Engineering [k}

Medicine REF

Military BEY

Nursing REPS

Science EV
Policing/Security  BEM
Communications/Media N3]
| Don’t Know N3
Computer Science Y4

Government/Public Sector F:PA

Technical Studies . 2%

I’'m Not Interested in Pursuing a Career 0%

Note: Those that selected “Other” further specified career fields of interest to be
Policing, Psychology, Aviation, Culinary Arts, Modeling, and Animal Welfare.
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STUDENTS

Table 4: Additional Career Fields of Interest Specified by Students

Career Field
Police

Bush Pilot
Aviation

Psychology

Modeling
Wildlife or Marine Life
Animal Healthcare

Culinary Arts

Assessment of Education and Career Journey

Ninety percent of students Agreed or Strongly Agreed that they would continue to pursue their
education. Sixty percent of students Agreed or Strongly Agreed that they know which college, university,
or trade school they will apply to, and 70% indicated they know what job or field they want to pursue

a career in. Distribution of agreement to these statements can be found in Figure 10.

Figure 10: Student Agreement to Statements Related to Their Education and Career

0% 0%
T
| Will Continue to Pursue | Know What College/University/ | Know What Job Field
My Education Journey Trade School | Will Apply To | Want a Career In

B Strongly Agree M Agree M Neutral M Disagree M Strongly Disagree
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STUDENTS

Event Satisfaction

Rose

Overall Satisfaction

Students were asked to rate their overall satisfaction with Soaring from 1 (Poor) to 5 (Excellent).
On average, students rated Soaring as 4.6, Very Good to Excellent. Reflecting their high satisfaction,
100% of students would recommend Soaring to a friend.

Students were asked to rate their satisfaction with different activities of Soaring. Mostly positive ratings
of Excellent or Good were reported for all the activities, including the Career and Education Fair (96%),
Pep Rally (92%), and presentations (88%). The distribution of ratings is found in Figure 11.

Figure 11: Student Ratings of In-Person Activities

0% 0%

Student Pep Rally Career and Education Fair Presentations
M Excellent M Good M Fair M Poor M N/A

Students also reported on activities they enjoyed most about Soaring. Most students expressed
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STUDENTS

general satisfaction with Soaring, saying the overall experience was wonderful and there was nothing
they would change. Students spoke highly of the speakers—saying they felt deeply inspired by speakers’

journeys to success.

I liked when they brought in people to talk about their own personal experiences.

I liked how many people talked about how they got where they are now.

Students also enjoyed the Pep Rally, particularly participating in the round dance and meeting

well-known artists.

The round dance at the opening ceremony.

The chance to see and meet artists.

Students also praised the Career and Education Fair saying it was fun, enjoyable, informative and

provided career opportunities.

...when we got to go to booths to collect stickers and learn about
post-secondary and where you can go for university.

I met some great people, loved the booths, and even received
a job offer for virtual work for an organization in another province.
Such great opportunities for youth.
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STUDENTS

Students identified which information at Soaring was helpful to them. Most students found career
information (76%) and post-secondary school information (66%) to be helpful (see Figure 12).

Figure 12: Percentage of Students Who Found Information Helpful

Scholarship Information  BefiV
Post-Secondary Information HJdFA

Career Information W34

Note: Participants could select all responses that apply.

Students also rated their confidence and excitement for pursing further education and a career after
attending Soaring: a) 72% Agreed or Strongly Agreed that they felt better prepared to make decisions
about their education, b) 88% Agreed or Strongly Agreed that they felt excited about pursuing education
and/or career goals, and c) 76% of students Agreed or Strongly Agreed that the information at Soaring
was informative to their education journey.
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STUDENTS

New Measure: Impact of Soaring on Academic/Career Interest

As a new exploratory measure, we asked students to identify their interest (on a 5-point Likert scale)
in completing high school, attending post-secondary, and finding a job/career, both before and after
attending Soaring. This measure was implemented to better understand Soaring’s impact on students
interest in continuing their education and obtaining a career.

’

Findings suggest that attending Soaring increased interest in attending post-secondary school

and finding a job/career, with a 16%—19% increase in students reporting to be “Very Interested”.
There was also a modest increase in students who were very interested in completing high school,
however this interest was already high before attending Soaring. Figure 14 shows the percentage
of students who reported to be “Very Interested” in their education and career before and after
attending Soaring. While these findings are a positive indication of Soaring’s impact, it should
be acknowledged that both the Before Soaring and After Soaring ratings were collected
post-event and may therefore be subject to bias.

Figure 14: Student Interest in Education and Career Before and After Soaring

Attend Post-Secondary School Find a Job/Career Complete High School

B Before Soaring M After Soaring

Thorn

Students were asked to report what they did not like about Soaring and what they would recommend
removing from future events. Notably, most students did not identify anything that needed to be removed,
indicating they were generally satisfied with Soaring. However, some comments identified areas for
improvement. A few students mentioned that they found the speeches to be too long and unengaging.
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STUDENTS

Long talks—intriguing but long. Keep it straight forward.

Other students called for breaks or interactive activities to offset the sedentary aspects of Soaring.
In line with this, one student asked for the conference to be “less formal”.

Mini-breaks or do something interactive because it was a lot to sit there.

I'd prefer a mini-powwow or a round dance,
kind of something where guests can interact or watch.

A few comments were made related to food. Students expressed frustrations regarding the availability
of food. One student recommended the inclusion of traditional foods.

The food, breakfast was much too light and lunch not great.
We were hungry, but had no time to go get something.

More food. Perhaps trying other people’s traditional foods?

Finally, some comments were made related to communication. Students mentioned they felt unsure
of what to do during certain aspects of the event. Students expressed confusion about the structure
of the presentations (or “workshops”) and reported not receiving enough guidance or advance notice

about the topics.

Something I didn’t really like was how we didn’t really get
a good idea of how the workshops were going to be.
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STUDENTS

Event Recommendations

Students were asked to suggest new elements that they would like to see added to future Soaring events.
Most students did not have any additional recommendations for Soaring, saying they were already happy
with how the event was structured. However, of those who did have suggestions, the most prevalent
suggestion was related to incorporating more interactive activities and games for the students to
participate in.

Maybe have some young Indigenous youth
who can dance and show the crowd the dance.

A few students also commented on the length of the event, suggesting that an additional third day would
be beneficial. They also expressed interest in having more opportunities to socialize with one another,
explore the city, and visit local Indigenous communities.

“Make it a three-day thing instead of two; squishing all the events together
for two days seemed overwhelming. There should be a small powwow
instead of people coming to sing, have it for half a day or a whole day.

More opportunity for peer interaction.

More field trip opportunities to learn about
different communities across Canada. ”

Some students called for more youth-relevant content at Soaring. Specifically, they asked for youth
speakers and content catered to their current stage in life.

More people with more common jobs explaining
what courses they took in high school to apply to the university
or college and telling how the experience was.
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TEACHERS AND CHAPERONES

Students also made recommendations to enhance cultural learning, such as incorporating more
Indigenous language use and inviting Indigenous peoples and students from across Turtle Island.

I think it would be cool to invite different FN groups from the Americas’
like Myan’s, etc. Because our people never used to have borders, and we should
be going back to the old ways to connect and heal from learning from each other.

Additional recommendations included a photo booth, more prizes and performances, and a
networking booth.
New Measure: Where Did You Hear About Soaring?

To better understand effective outreach methods, a new question was added asking students where
they heard about Soaring. Most students (67%) heard about Soaring from a teacher (see Figure 13
for a full breakdown).

Figure 13: Where Students Heard About Soaring

4%
67% 6% 2% 22%

Teacher Parent Friend Online Other

Note: Students who selected “Other” further specified they heard
about Soaring from their band or their school’s Indigenous support worker.
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TEACHERS AND CHAPERONES

TEACHERS AND CHAPERONES

A total of 510 chaperones attended Soaring 2025, with 239 participating virtually and 271 in-person.
All chaperones were emailed a feedback survey after the event via SurveyMonkey and 61 filled out
the survey, representing a 12% feedback rate. This is a 27% increase in respondents from 2024,
which saw 48 chaperone respondents.

Demographics

Indigenous Identity

The majority of chaperone respondents who attended Soaring self-identified as First Nations (64%).
Notably, no chaperones identified as Inuit. While it is likely that there were Inuit chaperones who
attended Soaring 2025, none of them appeared to fill out the feedback survey. Thus, demographic data
from the feedback survey does not accurately represent all chaperone attendees. Figure 14 shows
a distribution of Indigenous identity for all chaperone respondents.

Figure 14: Indigenous Identity of Chaperone Respondents
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TEACHERS AND CHAPERONES

Gender
Regarding gender, most chaperones (80%) identified as female (see Figure 15).

Figure 15: Gender Identity of Chaperone Respondents

Male
18%
Female
80%
Diverse

\ 2%

Note: Diverse category includes two-spirit individuals.
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TEACHERS AND CHAPERONES

Province/Territory of Residence

Most chaperones resided in Ontario (38%) and British Columbia (31%). Figure 16 shows a full distribution

of chaperones’ residential province or territory.

Figure 16: Residing Province/Territory of Chaperone Respondents

School Location

Most chaperones were from schools that are on reserve (36%) and in urban locations (34%).

Figure 17 shows the full distribution of chaperones’ school locations.

SOARING 2025 REPORT

Figure 17: Location of Chaperones’ Schools
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TEACHERS AND CHAPERONES

Previous Attendance
Of all respondents, most chaperones (64%) were new attendees (see Figure 18).

Figure 18: Distribution of Previous and New Chaperone Attendees

Yes
36%

No
64%

Event Satisfaction

Rose

Overall Satisfaction

Chaperones were asked to rate their overall satisfaction with Soaring from 1 (Poor) to 5 (Excellent).

On average, chaperones rated Soaring as 4.5—Very Good to Excellent. Reflecting their high satisfaction
with the event, 100% of chaperones would recommend Soaring to a colleague. Moreover, 100% of
chaperones reported that Soaring met or exceeded their expectations.

Chaperones also showed high satisfaction with the event’s registration, on-site organization, timing and
scheduling, signage, and content. Additionally, most chaperones Agreed or Strongly Agreed that event
communication was clear (84%), they knew who to ask if they had questions (74%), and the Indspire staff
was helpful and supportive (88%).
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TEACHERS AND CHAPERONES

Specific Event Aspects

Chaperones showed high satisfaction with different aspects of Soaring, with most providing a Good

or Excellent rating for the Pep Rally (96%), Career and Education Fair (100%), and workshop presenters
(93%). Most chaperones (73%) did not attend the virtual conference, however, those who did rated it
as Good or Excellent. When asked to expand on what they thought about specific aspects of Soaring,
chaperones had predominantly positive feedback to provide. Most found the registration process

to be well organized, quick, and easy. There was specific praise toward offering multiple line-ups

and the option for one person to register on behalf of an entire group.

This was great, very quick, and seamless. | also enjoyed
how this was in a separate room to allow for more space.

Panel discussions were largely praised for being informative and sharing success stories to inspire
their students.

Kids enjoyed hearing about how others have been successful.

These were great, some had more questions geared towards students
and those were the ones | found our students were most engaged in.

Presentations were praised for being interesting and relevant to the youth.

Perfect—Indigenous love was present

Talking about past personal struggles really helps for those that are unsure.

The Pep Rally received especially high praise from chaperones, with specific mention of the round dance
for involving students.

10/10!

Loved the beat and that all the students were able to get involved.
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TEACHERS AND CHAPERONES

The Career and Education Fair also received strong praise for providing a variety of opportunities
and information for students.

So much information. We come from a small town where
schooling only offers limited post-secondary options. It was nice to see
the students see a variety other than what they have around them.

Of those that did attend the virtual conference, most said it was great and easy to navigate.

Having the application access was great to be able to see each session.

Impact on Students

We asked chaperones to state the impact, if any, Soaring had on them or their students.
Chaperones noted that Soaring had a meaningful, eye-opening impact on their students,

who were inspired by the opportunities presented and the chance to connect with Indigenous youth
from other communities. Overall, the experience made their students more optimistic, confident,
and motivated about their future.

‘I knew we had support but | didn’t realize we had so much support for us.’
was an actual quote from one of my students when | asked about
what they got from attending Soaring. | feel even more dedicated
to helping these students succeed both on and off the rez.

Many of our students are now considering post-secondary options,
or have applied to post-secondary, when this was something they had
never thought of doing before. We also had students talking about

different careers they might want to explore after graduation.
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TEACHERS AND CHAPERONES

SOARING 2025 REPORT

Thorn
Overall Event

While chaperones reported an overall positive experience, there were some aspects identified for
improvement and reconsideration at future Soaring events. A key area for improvement was to increase
interactivity among students. Chaperones noted that students became restless during presentations and
panels, which required them to sit quietly for extended periods. To alleviate this, chaperones suggested
small breakout groups to allow students to interact directly with presenters and each other. Relatedly,
chaperones also noted that they and their students needed more breaks/free time between activities.

I would like to see some hands on workshops, also | think that hopefully
there could be a break somewhere so that the youth and chaperones
could step outside for a half-hour to get some fresh air.

In line with this, a key area of concern was related to scheduling. Chaperones reported confusion
regarding presentation/workshop room changes and noted that scheduling delays at times interfered
with pre-arranged plans. They called for more communication on the up-to-date timeline and earlier
release of the conference agenda.

Having an end time (even just a rough estimate) would have helped with us
planning our flight out. We ended up having to leave the event early because we didn’t
realize it would run so much later than what was written on the schedule.

Parts of our agenda we received were not accurate to what was actually presented
during the workshops on Day 2.

The event timing, when it ran late, made it challenging for the students
to manage their fidget time. 7
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TEACHERS AND CHAPERONES

Chaperones also identified the food as a key area for improvement, noting that the food was not suited
to their students’ preferences and that there was not enough food for their students.

The food needs to be reconsidered. My students did not enjoy
the food that was being served. Maybe pasta dishes, or some kind
of meat dish would be nice, like chicken and beef.

Food was not youth friendly, we had youth daily who did not eat or went to find
other food nearby. There was a lot of waste at our table as they served for group,
but with kids it’s picky eating, would love to cut down on the food waste in such a time

food security is huge, more snacks throughout the day for the youth.

The event needed better breakfast in the morning.
Some of the students were really hungry. They only had muffins and
yogurt available, plus a few fruit choices. This still was not enough.

Concerns around accessibility were also reported. Chaperones accompanying students using wheelchairs
needed to make their own travel arrangements to and from BC Place. Also, those students were sat away
from other students during the rally. Moreover, chaperones suggested using the jumbotron would have
helped with visibility for those sitting near the back.

There was too much walking for someone like myself who has mobility issues.
I will not attend again if all the sessions and facilities are not close to each other.
One venue would have been better including accommodations.
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TEACHERS AND CHAPERONES

I had a student in a wheelchair this year and the event staff had directed us
to the wrong elevators during the presentations, which then caused us to be late
and miss a session. There were not very clear signs or directions for this.

We also assumed that there would be an accessible bus to bring us to the Pep Rally

or some type of accessible transportation, but there wasn’t. We had to wait

for a taxi to come pick us up (which was paid for by event staff), but we were
then late for the pep rally. It took them awhile to figure out where we would be
sitting and we had a pretty bad view of the performances, and the jumbotron
wasn’t recording, so it was hard for us to see. We then had to find and pay
for our own transportation back from the Pep Rally, which took 30+ minutes
to wait in the pouring rain for an accessible cab. To me, it felt like there
was no preparation for students with accessibility concerns.

There were also a couple notable incidences of staff rudeness to students.

I had students that the staff from the stadium were extremely rude to.
Some students smoke every hour, and being in such a big social place is already
very overwhelming. Once my students finally were permitted outside,
they were not allowed back inside because they smoked. The security guard said,
‘You shouldn’t smoke anyways.” even though she was crying.
This was a very bad experience for my students.
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TEACHERS AND CHAPERONES

Specific Event Aspects

When giving feedback on specific aspects of the event, some chaperones highlighted that the presentations,
while informative, felt rushed and mismanaged. Some comments noted that presentation monitors
allowed certain sessions to run over time, which negatively impacted the presentations that followed.
Moreover, simultaneous sessions made it hard for students to choose, and some chaperones noted
that their students were lured away from attending, due to overlap with the Career and Education Fair.
One chaperone suggested that students could be incentivized (i.e., through prizes) to attend presentations.
Moreover, chaperones also felt that talks should not overlap with students’ lunch time.

The workshop organization this year was really confusing. A lot of people
weren’t following the new way of organization and so people were leaving/entering
presentations when they should have already been seated in a room. This led to a lot
of students running around or talking loudly in the hallways during presentations.

...with the Tuesday workshops. We were supposed to start at 11:15,
and around 11:25 | popped my head in the room to ask when it would be finishing.
The moderator did NOT do their job and let the workshop continue until 11:40.

While some chaperones liked BC Place as the venue for the Pep Rally, others did not like the location—
noting it was too large for the event. They also felt the Pep Rally could do with more interactive activities
with the students, similar to the round dance. Importantly, as described above, issues with accessibility
were noted.
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Financial Support

Chaperones were asked to provide feedback specific to receiving financial support from Indspire.
Most chaperones (67%) received financial support from Indspire to attend the event with their students.
Those who did emphasized that this support was crucial to their participation, with many stating they
would not have been able to afford the trip otherwise.

The school we come from students/families don’t have funds to be able
to help pay for an experience like this. The funds we received to attend helped
tremendously and made an impact that the students will talk about
for years to come. The students | brought to Soaring 2025 wouldn’t have

gotten the chance to go to Vancouver and experience something like this.

We would not have been able to travel from Northern Ontario with this
amazing group of 12 students, had we not received these grants. Miigwech.

While 96% of chaperones were interested in bringing students to Soaring 2026 in Halifax, most identified
financial support to be a barrier that would prevent them from attending.

Financially, it might be a struggle because our school board is going to be cutting
down on school trips next year because we went way over budget this year.

We were very fortunate to find funding this year to take the students to Vancouver.
I am hoping to keep this a tradition for my students for years to come.

In line with this, 96% reported they would need financial support to offset travel costs for Soaring 2026.
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Recommendations

Chaperones shared specific recommendations to help improve Soaring. Many chaperones requested
the event be three days instead of two to allow for more learning, cultural connectivity, breaks,
and interaction among the students. One chaperone suggested offering an evening meal the day
before conference to allow students to mingle.

Everything was perfect! Maybe the event could be longer. LOL!
I would love to see this expand over three days.

Make it a three-day event. Too much to see/do in two days.
Add a cultural activity/site for visitors.

Fund group so that they can come one day ahead so that the students
rest and sightsee to make good connection or bonding time and shop
and to explore the place, because it most students first time travelling.

Chaperones also requested more cultural activities to allow their students to support their cultural
learning and connectivity.

More transitional cultural practices. The panelists speak of their
culture and language, but little was practiced during the event as far as ceremony.
Our students wanted to open with smudge and drum. Close the same way.

My students have lost much of their culture and don’t know much
of other cultures from other communities. Having an opportunity to learn
dances, songs or ceremonies would be beneficial.
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New Measure: Where Did You Hear About Soaring?

A new open-ended question asking where chaperones heard about Soaring was included to understand
how teachers and chaperones, who take responsibility for bringing students to Soaring, became aware
of the event. Chaperones predominantly heard about Soaring through social media (26%) and word-of-
mouth (21%). Others reported being previous attendees (19%), while some became aware of the event
through Indspire’s other events and outreach (12%) or via external organizations (8%).
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SPONSORS AND EXHIBITORS

A feedback survey was sent via SurveyMonkey to 277 sponsors and exhibitors from Soaring 2025 with
93 responding, representing a 34% feedback rate. This is a 6% increase in the number of respondents
from 2024 (n=88).

Demographics

Respondents were asked to identify as either a sponsor-only, an exhibitor-only, or both. This directed
them to questions specific to their role at Soaring. Thirty-nine respondents identified as both a sponsor
and exhibitor (thus receiving all questions in the survey), 52 as an exhibitor-only, and 2 as a sponsor-only.

From this year’s cohort, only 35% had attended Soaring in previous years.

Overall Satisfaction

Rose

Sponsors and exhibitors were asked to rate their overall satisfaction with Soaring from 1 (Poor)

to 5 (Excellent). On average, respondents rated their satisfaction with Soaring to be 4.1—Very Good
to Excellent. Reflecting their high satisfaction, 94% reported that Soaring met or exceeded their
expectations. Moreover, 84% were interested in participating in future Soaring events.

When asked what aspects of Soaring worked well, sponsors and exhibitors identified the event to be
well-organized overall. Specifically, 97% Agreed or Strongly Agreed that they knew who to ask if they
had questions and 99% Agreed or Strongly Agreed that the Indspire staff were helpful and supportive.
Those involved in exhibiting, felt having all educational booths in one centralized location created

an organized and accessible environment for students.

Sponsors and exhibitors commented on the thoughtful integration of cultural elements, making the event
inclusive and reflective of the community it served. They appreciated the opportunity to engage with
students and share in their excitement and curiousity.

The layout of the exhibitor area made it easy to connect with
students and allowed for consistent foot traffic throughout the event.
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The inclusion of Indigenous culture, language, and traditions
throughout the event created a welcoming and empowering
environment that resonated with students and partners alike.

Moreover, five sponsors agreed to give testimonies for outward communications.?

Thorn

When asked what aspects of Soaring worked less effectively. The most highlighted area of improvement
was around communication prior to the event. Respondents felt they did not receive sufficient
information about the conference overall, nor timely details related to required preparations.

They expressed confusion or lack of awareness around presentation times, preparation requirements,
the passport system, flight and hotel discount codes, and the conference agenda. For instance, some
exhibitors had assumed they would be exhibiting for two days, not one. Respondents asked for earlier
communication on critical preparatory features (e.g., discount codes and conference agenda).

Better communication as to the agenda, many folks assumed
that we would be there Tuesday and Wednesday because
we did not know about the agenda until the info session.

Sending out confirmation packages; and asks from exhibitors
well in advance. (Hotel and airline discount info as well, would have been
helpful earlier. | already booked when | found out there was a discount).
I did not have enough notice to create new logos for the ask from Indspire.

Everywhere on the website and initial communications promoted
an event that was two days long, April 8-9. We made flight and hotel bookings
accordingly. There was only one small line of text, in the very first email,
that had a link to the Exhibitor Package clarifying that the only thing
happening for career fair exhibitors on the Tuesday was move-in. This was never
communicated anywhere else on the website or in any further communications.

2 Found in Sheet 16 of the sponsor data pack.
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We just need more time. So earlier notice for deadlines—specifically
for assets like the advertisement, message from CEO, and other imagery—
would be a huge help. Additionally, the timing for when we receive the information
on workshops to when we need to submit info like title, speakers, etc.
would benefit from being longer—we had to push our team
to get it sorted and were still late to submit. ”

Sponsors also felt that there was a lower attendance of students to the Career and Education Fair
than anticipated or promised. They attributed this to the schedule overlap with presentations and
the short length of the Career and Education Fair. They suggested that the fair be extended and
at a separate time from other activities.

It was advertised there were over 1,000 youth attending, but that presence
wasn’t felt at the booths. | was prepared to not necessarily engage with
more than 300 youth, but | barely even reached that. The cost is
a bit expensive for a one-day event. Post-secondary institutes are experiencing

significant budget cuts, so this needs to be a consideration moving forward.

There were some quieter times in the PSI hall. Again, not sure how
this could be corrected (perhaps stagging times for attendees to visit?)

Additionally, some sponsors mentioned that there were limited to no options for those with

dietary restrictions.

...better options for dairy and gluten free people.
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Recommendations

Sponsors and exhibitors were asked to share new ideas or elements they would like to see at future
Soaring events. Sponsors and exhibitors requested to be more informed and involved in other aspects
of Soaring.

I would have liked the option to sit at the back of the room and hear some of
the guest speakers or hear the morning kickoff event to participate more fully.

Sharing event itinerary with exhibitors, | wasn’t aware of what
was happening outside the post-secondary/career fair.

Making us feel part of the day, to enhance the community feel. | know the event
is for youth, but it felt isolating to only partake in the one day, in one room.

It would be helpful to know that, as an exhibitor, if we can observe
any of the student lectures. | wasn’t sure if that was available to us.

Some suggested that both the overall event and the Education and Career Fair be extended by a day.
They noted the cost of travel and felt that more time exhibiting at the event would make this worthwhile.

While the one-day exhibitor format provided
a very productive and full day, it was also very busy.

Students seemed quite exhausted but were still engaged,
maybe extending it over two days for the career fair portion would help...

Additional time for attendees to visit [the fair].
It’s a significant expenditure of resources to set up for only six hours.
The value isn’t there for those who travel from afar.
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Sponsor Satisfaction

Rose

Of those who identified as sponsors, most showed high satisfaction with Soaring 2025. One hundred
percent of sponsors would recommend sponsoring Soaring to others. Regarding the process of
sponsoring Soaring, sponsors found this process to be easy, timely, and useful. All sponsors (100%)
agreed or strongly agreed that submitting their advertisement was easy and submitting presentation
information was easy. Eighty-seven percent of sponsors agreed or strongly agreed that submitting
their logo was easy.

Communication with Indspire

Most sponsors (84%) rated overall communications and reminders to be Excellent, Very Good, or Good
(see Figure 19 for distribution of ratings).

Figure 19: Sponsor Ratings of Overall Communication from Indspire

Excellent EER
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13%
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35% 3%
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Moreover, 93—96% agreed or strongly agreed that general communications were useful and timely
(see Figure 20).

Figure 20: Sponsor Ratings on Communication Statements

0% 0%

Were Useful Were Timely

M Strongly Agree M Agree M Disagree M Strongly Disagree
Note: General communications related to sponsorship activation, timeliness, and deadlines.

Moreover, 78% of sponsors found the welcome package to be Very Useful or Extremely Useful and
85% found the online information session to be Very Useful or Extremely Useful.

Benefit to Sponsorship

Sponsors were asked to share the biggest benefit of sponsoring Soaring. Most sponsors reported that
connecting with students was the biggest benefit from their sponsorship. Sponsors spoke of creating a
lasting impact and helping students succeed. Many also noted the value of increasing student awareness
of their organization.

Overall, simply positive impacts, in this case, engaging with young
people to show the possibilities open to them in a professional field.
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New Measure: Sponsor Impact (Sponsors-Only)

As a new exploratory measure, sponsors were asked to identify types of impact that are most important to
their organization when sponsoring an event. This was to understand what sponsors might look for when
sponsoring an event such as Soaring. Most sponsors stated that the primary impact of their sponsorship
was increased visibility for their organization, with some specifically aiming to attract Indigenous talent.
Many sponsors also said the most important impact was to support students and promote opportunities.

We struggle to find Indigenous talent to join our company and through
this event we can garner interest in what we do and educate students
so they will one day work with us. Branding to the public is also important to
increase foot traffic to our website, with the outcome of increased opportunities.

Overall, simply positive impacts, in this case, engaging with young people
to show the possibilities open to them in a professional field.

We also asked what other opportunities or resources Indspire could provide to enhance their
sponsorship impact. Sponsors requested more networking opportunities to connect with each other.
As well, they looked for more interactive opportunities with students. Sponsors also suggested
follow-up opportunities where student feedback could be conveyed to sponsors and, likewise,
sponsor information could be shared electronically with attendees for further opportunities for
connections. Finally, sponsors requested to be more involved in the broader conference, for example,
an opportunity to attend panel discussions and presentations.

Information shared with attendees post event to allow for follow-up
and reconnection.

Smaller workshops—one-on-one coaching specific to job or industry.
If a student knows what they want to do, they could have a mentoring session
with someone in the industry or job they want to get more knowledge [about].
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Thorn

Despite predominantly high ratings, some sponsors felt the communication from Indspire was unclear
and, at times, arrived later than needed. They felt the Welcome Package lacked specific details

(e.g., an RSVP for sponsor breakfast). They also reported not having access to the full conference agenda,
leading to confusion related to booking travel and disconnection from the broader conference. As well,
some reported issues related to formatting and sending their presentation.

Our speaking engagement was a day earlier than
we thought and travel was already booked.

We received a surprise invoice for our backpack swag
delivery because shipping instructions were not clear.

Sponsor Recommendations

Sponsors recommended that communications related to key preparations be sent further in advance
to give their organizations adequate time to prepare. Some sponsors suggested an additional agenda,

similar to what was done in Soaring 2024, specific to sponsors so that they are clear on presentation
dates and timing.

If at all possible, welcome packages and/or the site to be shared earlier
in the year (ideally December) as we struggle to get the assets completed
in time, due to longer processing times and being a large company.

The Welcome Package also states that ‘event information’ could be found
using a link. The link worked, but again, could offer more specific information
(suggestion: last years agenda and timelines, having one for sponsors/exhibitors

and one for attendees).
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Exhibitor Satisfaction

Rose

Exhibitors rated their experience at the Career and Education Fair on a scale of 1 (Poor) to 5 (Excellent).
On average, exhibitors rated the fair to be 4.0—Very Good. Moreover, 95% of exhibitors would
recommend exhibiting at Soaring to others.

Exhibitors noted that the primary benefit of Soaring was the opportunity to connect with youth populations
they might not otherwise reach. Exhibitors also valued networking with other organizations.

Exposure to students from across Canada,
especially areas that we are usually unable to reach.

Connecting with students and hearing them say that the
University of Alberta was their ‘dream school’ and having the opportunity
to help them and give them information on how to achieve their dreams.

Exhibitors shared what worked effectively during specific aspects of their experience. Exhibitors praised
the set-up of the Career and Education Fair, characterizing it as effective and spacious. Most felt the
load-in and load-out process was easy and well-supported by venue staff. Exhibitors who used technology
reported it to be easy.

Very effective and organized.

Load in and load out was incredibly easy; very much appreciated using the logistics
company to load in/out our equipment and materials.
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Thorn

Exhibitors also shared what worked less effectively at Soaring. Exhibitors commented on the lower than
expected number of students attending the Career and Education Fair, particularly during presentations.
They felt that they needed more time to connect with students. They also noted issues with scheduling,
such as being asked to prepare significantly earlier than when students would actually attend the fair.
Furthermore, exhibitors who were alone at their booth found it difficult to take a break or get lunch.

Exhibitors were instructed to be ready to go for 10:00,
but students didn’t really show up until 11:00.

Exhibitor area was disconnected from where
the students’ other sessions were.

While most exhibitors reported the load-in/load-out process as easy and effective, some reported having
difficulty navigating shipping/load-out.

Difficult to find where to go. But, that is more the venue than the event.
Perhaps signage at the driveway entrance would help in future.

Dollies were to be made available, but | couldn’t find them.

Exhibitor Recommendations

Exhibitors suggested specific coloured name tags to differentiate exhibitors from students, organizing
post-secondary booths by province, and integrating other student activities into the Career and
Education Fair. One exhibitor suggested a bannock/fried bread making booth.
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New Measure: Feedback on the Passport System (Exhibitors-Only)

As a new exploratory measure, we asked for exhibitors’ feedback on the new “passport system”
initiated at this year’s Soaring, where students filled a passport card with stickers received from
each booth/kiosk that they visited. In general, exhibitors were in favour of the passport system,
with 93% suggesting the passport system be continued in future Soaring events.

When asked how this passport system impacted their experience, exhibitors reported that the passport
system increased foot traffic to their booths. However, they felt many students were only there to
retrieve a sticker, rather than engage in meaningful conversations. Moreover, many exhibitors reported
being unaware of the passport system and not receiving stickers until the fair started.

This allowed us to engage with students and people who might not have engaged
if they didn’t need a stamp on their passport, this made it fun to relay our message.

Students didn’t necessarily want to talk at my booth, they just wanted a sticker.”

We asked exhibitors for suggestions on improving the passport system in subsequent years. Exhibitors
recommended making sticker collection more interactive to encourage meaningful conversations and
prevent students from approaching booths solely to collect stickers. Some exhibitors suggested creating
some meaningful questions for students to ask at the booths. An exhibitor suggested a scavenger hunt
where students must get a specific answer from the exhibitor’s pitch. Another exhibitor suggested that,
instead of stickers, students be required to write three career fields of interest and three post-secondary
schools of interest to enter the raffle draw.

Encouraging meaningful dialogue with question
and answer list for X amount of booths.”

Exhibitors also suggested alternatives to using stickers, which some reported to be cumbersome
and in limited supply. Suggestions included using stamps or a QR code.
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GENERAL DISCUSSION

Soaring 2025 offered a deeply meaningful and memorable experience for students, chaperones,

and sponsors alike. The event created space for inspiration, connection, and discovery—introducing
Indigenous youth to a wide range of academic and career possibilities and giving them the opportunity
to engage with peers from across Canada.

Feedback from participants reflected a strong sense of impact from all parties. Students reported feeling
motivated and supported after attending Soaring 2025. Particularly, they highlighted the value of being
exposed to a wide range of opportunities at a pivotal stage in their lives. Many also emphasized the
significance of connecting with other Indigenous students from diverse nations and communities across
Canada. This reflects a clear desire for knowledge and cultural connection, evident in their high interest,
before and after Soaring, in finishing high school and pursuing post-secondary education. Encouragingly,
our new measure showed that Soaring 2025 further increased interest in both post-secondary and
career pathways by 16-19%. Chaperones observed noticeable shifts in student engagement and outlook,
with some noting a newfound interest in post-secondary programs and career paths. Many expressed
gratitude for the financial support that made this meaningful experience possible for their students.
Sponsors and exhibitors also valued the opportunity to engage with Indigenous youth in such a dynamic
setting. Most cited visibility and connection with students as the primary benefits of participating, with
many requesting more time for direct interaction at future events.

While the overall response was overwhelmingly positive, this section also explores key areas

for improvement, including accessibility, scheduling, and communication—insights that will help
shape future iterations of Soaring to be even more impactful, inclusive, and responsive to the
needs of its participants.

Demographic and Pre-Event Data

While we gather and report demographic data from our survey respondents, given the low rate of
feedback on our surveys (3.6%—34%), these metrics do not adequately represent all attendees at
Soaring. Notably, this year, our feedback has no Inuit representation. Gathering key demographic
data during registration would help ensure a clear and accurate picture of Soaring’s attendees.
Furthermore, the registration process could include measures capturing students’ interests

(e.g., in continuing post-secondary) prior to attending Soaring. This would enable more-accurate
pre-event and post-event comparisons, providing a clearer understanding of Soaring’s impact.
Then Communications and Marketing Department (C&M) and R&I could collaborate on developing
standardized pre-event measures, as well as strategies to expand the outreach of feedback surveys
and increase response rates.
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Outreach

This year, the R&I team asked students and chaperones how they heard about Soaring, to gain insight
into which promotional channels are most effective. Most students (67%) reported to hear about
Soaring from their teachers. Interestingly, teachers and chaperones reported they heard about Soaring
predominantly through social media (26%) and word-of-mouth (21%). This suggests that online
promotion of Soaring is effectively boosting awareness of the event. Furthermore, a positive Soaring
experience may contribute to increased word-of-mouth promotion, with 100% of chaperones stating
they would recommend Soaring to a friend. This suggests that each attendee could help expand reach
within their community.

Attendee Satisfaction

Overall, all attendees reported a very positive experience, with all groups reporting over a 4 out of 5
average rating (Figure 21). Furthermore, all respondents would recommend Soaring to a friend or colleague.

Figure 21: Comparison of Attendee Average Soaring Rating
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Chaperones CRJEH]

Sponsors/Exhibitors RV

Over 88% of chaperones and sponsors/exhibitors found Indspire staff to be helpful and supportive
during Soaring, and near all (> 94%) reported Soaring to meet or exceed their expectations. This speaks
to Indspire’s formidable support in helping chaperones and exhibitors create a memorable experience
for students. This success is further supported by students’ high satisfaction with Soaring.

While feedback from attendees was predominantly positive, there were some areas of improvement
that were identified by all parties.
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Food

A common theme across parties was to improve the food. Students and chaperones commented on
the amount of food provided. They also reported that the type of food provided did not suit students’
preferences. In line with this, sponsors and exhibitors also felt the food provided to them did not
accommodate dietary restrictions (e.g., gluten and dairy).

Interaction

Students and chaperones both called for more interactive activities at Soaring. Many felt there was
a lot of sitting and passive learning involved, particularly during panel discussions and presentations.
The round dance at the Pep Rally was one of the most highly praised aspects of Soaring, particularly
because of student involvement. Moreover, students and chaperones were seeking more time to
meet and talk with attendees from different schools, communities, and provinces. More breaks time
was suggested as a method to allow students to mingle and explore the city. Relatedly, students,
chaperones, and sponsors/exhibitors suggested adding an extra day to Soaring which would
spread out activities, allowing for more break time, and give more opportunity to explore the city
and, perhaps, local Indigenous communities.

Scheduling

Sponsors/exhibitors and chaperones voiced concerns about scheduling. Real-time changes to
presentation rooms and session times were not reflected in the conference program, which led to
confusion—particularly for chaperones and students who were unsure of where to go or how to plan
travel and restaurant reservations. Sponsors and exhibitors felt they would have benefited from knowing
Soaring’s full event agenda so they could have the opportunity to sit in on other activities and further
immerse themselves in the event. Students felt they needed more guidance for the Pick-Your-Own
Adventure presentation schedule. This could be addressed by releasing the conference program

earlier and providing clearer instructions for navigating autonomous time.

Accessibility

Importantly, greater emphasis on accessibility would ensure an inclusive experience for all participants.
Chaperones accompanying students using wheelchairs were burdened with requesting (and even
arranging) alternative modes of travel to and from the Pep Rally. Chaperones who were seated far
from the stage also reported difficulties viewing the performances, saying that tools such as the
jumbotron should be used, if available.
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Research and Impact’s Recommendations

Based on the feedback from students, chaperones and sponsors/exhibitors, R&l makes the following
recommendations for future Soaring events:

Design with accessibility in mind
Ensure accommodations are in place for those with different mobility and vision needs. Include a place
in the registration process for chaperones and sponsors to identify accessibility needs.

Provide more time for exploration and free time

Students and chaperones called for more time to mingle, explore the city, and purchase their own food
and drink. It should be noted that Soaring brings many participants to cities they might not otherwise
have the opportunity to visit. Many suggested an extra conference day to allow for more exploration
time. Sponsors have echoed this sentiment of adding an extra day to the conference and exhibition time.

Earlier and detailed agenda briefing

Students, chaperones, and sponsors all had questions regarding the schedule, citing the event program
did not provide accurate or sufficient information. Chaperones and students requested that conference
programming be released earlier to allow more time for preparation. Similarly, to be better informed
and more actively involved, sponsors and exhibitors asked for access to the full conference schedule.

Promotion through social media

Findings from our new measure show that social media promotion has effectively brought new attendees
to Soaring. Moreover, with a substantial proportion of chaperones hearing about Soaring through family
and friends, social media promotion to one individual has the potential of expanding to a new network
of potential attendees through word-of-mouth.

Demographic data collection during registration

To provide an accurate and full picture of attendees at Soaring, it is imperative that all attendees are
represented. Thus, gathering demographic information (e.g., gender, province, Indigenous identity)
during registration would ensure all attendees are represented in the demographic breakdown.

Collaboration between C&M and R&lI to increase survey response rates

The feedback surveys received responses from less than 35% of intended populations, leaving
a significant portion of attendee voices unheard. A coordinated effort between C&M and R&l
could enhance outreach and promotion strategies, to increase the number of respondents and
provide more representative view of attendee feedback.
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