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EVENT OVERVIEW AND EVENT EVALUATION

EVENT OVERVIEW

From November 20 to November 229, 2024, approximately 1,700 participants, partners,

and volunteers supported Indspire in the third hybrid delivery of the 12" Annual National Gathering
for Indigenous Education in Winnipeg. Over these three days, participants engaged in meaningful
discussions on the future of Indigenous education, shared best practices to support Indigenous
educators, and networked in-person and virtually with peers from across the country.

Participants had the opportunity to attend in-person workshops as well as virtual presentations
where they learned and developed new tools to support the educational outcomes of Indigenous
students and build capacity as Indigenous educators to bring knowledge back to the classroom.

EVENT EVALUATION

After the 2024 National Gathering, participants were asked to provide feedback on the event
through an online survey. The intent of this survey was to document areas of success
and improvement to support program evaluation activities. A total of 1,712 participants
registered for the 2024 National Gathering with 424 completing the post-event survey,
representing a 43% response rate.

The following sections provide information on the 1,712 registrants and the 424 participants
that completed the post-event survey.
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EVENT DEMOGRAPHICS

EVENT DEMOGRAPHICS

The National Gathering conference was hosted in-person in 2024 in Winnipeg, Manitoba. In 2024,
most of the registrants were from Ontario (39%), followed by Manitoba (31%). Whilst both provinces
had an increase in number of registrants, compared to 2023, the increase was proportionally higher
for Manitoba and less for Ontario. Similarly, Alberta and Saskatchewan registrants grew from 2023;
however, proportionally (and numerically), the two provinces had a lower registrant rate while there
were less registrants from British Columbia in 2024 in comparison to 2023 (see Figure 1 for a distribution
of the registrants across 2023 and 2024).

Figure 1: Proportion of Registrants’ Province for 2023 and 2024 (n=1073, 1721)
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EVENT DEMOGRAPHICS

In 2024, more registrants reported teaching/working in urban (37%) or rural (25%) settings, compared
to fly-in/remote (17%). For work location, 35% indicated on-reserve and 1% an Inuit community

or Métis settlement. Twenty-one percent of the registrants selected “none of the above” for setting
and 63% for location (see Figure 2 for the distribution, exclusive of the “none of the above” selection).

Figure 2: Proportion of Registrants’ Current Work Setting for 2023 and 2024 (n=1073, 1721)
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At the 2024 National Gathering, 57% of registrants were First Nations, with 21% being
non-Indigenous, and 12% Métis (see Figure 3). Compared to 2023, all groups saw an increase
in the total number of registrants; however, the rate of growth was higher for First Nations
and lower for of the non-Indigenous registrants.

Figure 3: Proportion of participants’ Indigenous identity for 2023 and 2024 (n=1073, 1721)
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EVENT DEMOGRAPHICS

Grade school (11%) was the highest represented grade level taught, followed by high school (11%)
(see Figure 4). Sixty-six percent of the registrants selected “I currently do not teach”, compared to 68%
in 2023 (see Figure 4 for the distribution, exclusive of the “I currently do not teach” selection).

Figure 4: Proportion of Participants’ Grade Level of Students for 2023 and 2024 (n=1073, 1712)
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Forty-four percent of registrants reported supporting 80 — 100% of Indigenous students in their school
or organization compared to 24% of registrants in 2023 (see Figure 5). In 2024, 34% of participants

were not sure of the percent of Indigenous students they support at their school, this is a 11% decrease
from the previous year (45%).

Figure 5: Proportion of participants’ percent of Indigenous students
at school/organization for 2023 and 2024 (n=1073, 1721)
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EVENT EXPERIENCE

EVENT EXPERIENCE

Most respondents (84%) shared a positive National Gathering event experience, with 53% who rated
the event as excellent, and 31% as very good. Survey respondents largely indicated that the event
allows them to better support Indigenous students (90%). Additionally, the majority of respondents
strongly agreed or agreed that the event was a valuable use of time (90%). Some respondents shared
that the event provided impactful learning experience.

Empowering. | filled up my cup, got to speak to like-minded people and recharge my battery.
I feel heard and seen. These spaces are some of the most welcoming for Indigenous educators.
It’s always nice to be at Indigenous conferences.

I think the depth of the impact on me personally is indescribable. The experiences
and moments | was a part of was life changing. For my work, I’'m leaving with a better
understanding of how to support Indigenous students.

As the first all-Indigenous-led conference | attended it has a HUGE impact. | can speak to
and work towards what Indigenous teachers are saying we need to do.

As an Indigenous teacher, | feel empowered and more confident going into the classroom.

Furthermore, the majority of the respondents indicated they would recommend attending National
Gathering to a colleague (97%). The in-person respondents felt the event allowed them to grow their
professional network (86%). In addition, nearly all of the respondents reported that they will apply the
knowledge gained from the event in their work (98%). Some respondents shared that the event provided
meaningful opportunities to connect.

It empowers me to know that there are people from across the country who are all working
towards empowering Indigenous students. It means that | feel less alone in the work that | do
and hopeful that the future generation won’t have to experience the same trauma that | did.

It is hard to explain the full impact, but this has been one of the most useful conferences this year
with all the contacts, discussions, connections, and ideas for engaging students and challenging
my own thinking to new and better ideas and concepts.

| was grateful for the opportunity to share resources and networking with potential
school community stakeholders that | may have never connected with.
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FACILITATION EXPERIENCE

FACILITATION EXPERIENCE

Survey respondents found the facilitation of National Gathering valuable. The majority strongly agreed or
agreed that the event presenters were knowledgeable on the session topics (93%). Respondents largely
felt the that the event content was presented clearly and effectively (90%). Additionally, many were very
satisfied or satisfied with keynote speakers (95%), panel discussion (90%), and workshop sessions (92%).
Some respondents shared how event learnings can improve outcomes for Indigenous students.

I always appreciate the opportunity to attend the National Gathering as it is not only inspiring
and rejuvenating/motivating, but it also provides hands-on practical strategies and wise practices
I can use when | return to our school/classroom.

| feel very validated after leaving the National Gathering, knowing that the work
I support in Indigenous land-based education is extremely important and has the potential
to greatly impact children’s lives.

I am a new teacher, and | feel | absorbed so much and have a better understanding of how
I can improve my teaching methods and integrate the materials from the workshops | went to.

NATIONAL GATHERING — HYBRID 2024: POST-EVENT REPORT INDSPIRE | 2025



TRADESHOW EXPERIENCE

TRADESHOW EXPERIENCE

Many in-person respondents enjoyed the tradeshow experience, 37% of respondents rated their
experience as excellent, and 32% rated it as very good. Generally, respondents found the tradeshow
booths relevant to work (73%), engaging and interactive (74%), and provided useful information

and resources (78%). Some respondents noted that the tradeshow provided interesting opportunities
to learn and that resources shared were practical.

I enjoyed the booths with books for the schools, storytelling is a very important way
to keep traditional and culture alive! | also enjoyed all the art booths; | was thankful to be
able to make some beautiful purchases.

Many (if not all) presentations included resources to share with our students. Additionally,
the vendors at the trade show had plenty of modalities which could be purchased at our school.

Many of the booths at the tradeshow were great and we are possibly doing partnerships
or going to run programs from the new contacts we met from there.

I found most were great to visit. People that were excited and ready to chat with you made it
more interesting even if | was not something | was looking for.
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VIRTUAL EXPERIENCE

VIRTUAL EXPERIENCE

Respondents show a generally positive experience with the virtual conference for this year’s hybrid
National Gathering. Most respondents were very satisfied or satisfied with the virtual event experience
(70%) as well as the learning and resources provided (87%). Some respondents expressed that this was
an important learning opportunity to inform their work to support Indigenous students.

This has been an amazing opportunity to hear more varied perspectives than just our local area.
I have learned so much from all the speakers and was reminded of the place of joy (through the
performers) in my work. | hope to carry what I’'ve learned forward in my work to make sure that
the well-being of First Nations, Métis, and Inuit students is front-of-mind when we work.

It really informs the work that | am doing and would like to do. It is positive reinforcement to know
that my goals and actions align with the views of other Indigenous educators and leaders.

The strong voice of educated Indigenous leaders, how connected the workshop content was to the
speaker’s personal experience, and how easily it related to my own. Impactful meaning making!

There were mixed experiences in using the virtual conference platform, with 44% of respondents
agreeing, and 39% disagreeing that the platform was easy to navigate. Some participants shared
suggestions for improvements that could be made, including providing correct session times and
links to ensure access for participants during the event.

The event platform links didn’t work sometimes, and the times were wrong.
(I set the time to my time zone) Sometimes it showed the event starting at 5:00 a.m. my time.”

Less technical issues with getting into the correct sessions. A list beforehand that would say
which sessions would be available virtually.

Please ensure the links are correct for each session and especially that
the posted times are correct.

Try and communicate issues as they are happening. And let us know you are working on them.
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EVENT FEEDBACK

EVENT FEEDBACK

To assess the efficacy and success of Indspire’s National Gathering event, as well as to identify
areas of improvement, participants were offered the opportunity to provide constructive feedback
on its delivery. This feedback has been condensed to present the Rose (what respondents liked),
Bud (growth opportunities identified by respondents), and Thorn (gaps or ineffectual aspects
identified by respondents).

Rose: Highlights

National Networking

Many of the participants cited that the event offered an increased opportunity for networking in-person.
Participants felt that having access to hearing other educator and student experiences was inspiring
and encouraged their own learning and growth. These connections allowed participants to engage
with other educators nationally and motivated them to further support Indigenous students towards
a shared purpose.

I just enjoyed being at a professional event with my colleagues where we had time to pursue
our own professional interests and share our experiences. We were able to bond as a staff.
I am proud to say our staff went with such great intentions to be learners and we shared
that learning. We had eyes and ears everywhere.

I love to gather in a large setting with many Indigenous and non-Indigenous educators
with a collective mindset for the betterment of our current and future students. We’re at the
forefront of changing our people’s paths.

It is a massive room filled with people committed to uplifting Indigenous excellence and brilliance.
It feels like being at home. Everyone was so kind, welcoming, and passionate.

I loved that there were so many individuals from all over the country who were there
to be a part of learning more in support of our youth and education systems!
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EVENT FEEDBACK

Workshops and Speakers

Many participants commented on the impact of the workshop sessions and how the content
and speakers provided new insights in supporting Indigenous students. Participants described
these sessions as well-delivered, relevant, and useful for their own learning to take back to
the classroom. Additionally, some participants noted that they enjoyed the keynote speakers
who shared inspiring words with the audience.

The session with the Maori People was INCREDIBLE. | absolutely loved having the opportunity to

learn from international Indigenous Peoples. And there is so much more that could be done in that
regard; Indspire has a unique position to be the gathering where we also interact and learn from
educational initiatives led by Indigenous Peoples outside of Turtle Island. Well done and thank you!

Out of the many events and conferences | have experience[d], this one has had the greatest impact
on my personal journey and how | view education. It is eye opening and has inspired a renewed
passion for the work that I do.

I appreciated the keynote speakers—they’re messages were important. | also appreciated
the variety of topics discussed. | think there’s something for everyone there.

The keynotes and the pre-gathering were excellent. | appreciate deepening my knowledge
and understanding through listening to the speakers.

Bud: Opportunities

Detailed Information

Many participants shared that they would like to see more information included on workshop sessions.
This includes practical content with diverse speakers to meet participants’ interests in learning relevant
new strategies. Participants also noted that they would like more sessions directed towards different
types of roles in Indigenous education such as teachers or education leads.

The workshops were too open to different types of jobs, and it can be confusing
for new grad coaches or administrators that don’t fully understand what and how to
share certain info. It would be useful to suggest ‘this workshop is suggested for leads and admin’
...this workshop is recommended for grad coaches etc...
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EVENT FEEDBACK

More description of the sessions in the printed pamphlet, to ensure that we get the most
out of it by choosing the most appropriate session.

I appreciated the session on ADHD. It would be nice to have additional topics of this nature
with specific strategies on how to support students.

Less ‘why’ we should change things and more ‘how’ to change things.

Enhanced Learning

Additionally, participants wanted more time to spend participating in engaging workshops to experience
in-depth learning of topics. This also included more interactive learning activities and dedicated times
to spend at the tradeshow booths (including a virtual option). Participants noted that the learning
and sharing of experiences from others was a value aspect to build on for the event.

I loved that it’s for Indigenous educators by Indigenous educators. | just wish there were
fewer sessions, and each session would have been longer than the 45 minutes allotted to each speaker.
Their know-how and unique experiences could have been shared more deeply.

More time for questions during the workshops is needed. Possibly 45-minute presentation
and 15 minutes for questions = 1-hour workshops.

Longer workshop times—even if it means fewer workshops. Better timing with breaks/snacks
and communication re: when and where meals are provided.

More time for tradeshow booths. It would be nice if they would have been there
for the pre-gathering as we had half a day that was free.
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EVENT FEEDBACK

Reflection and Sharing

Participants also commented on providing an increased space for structured networking activities and
discussion opportunities. Participants expressed wanting more time for reflection and opportunities
to share knowledge learned from workshops with other participants. They offered suggestions such as
incorporating sharing sessions and practical applications for the classroom.

I would have appreciated a more structured networking session where | was forced to interact
with educators from different areas. All schools/institutions sat at the same tables every day
and there was not a lot of opportunity to mix and meet.

Practical application I can bring into my classroom today. Interactive workshops that demonstrate
lessons and activities presenters have successfully implemented in classrooms, alongside the resources
to bring those activities, teachings, and understandings into our own schools right away.

Have sessions with Knowledge Keepers and Elders where we can learn about Indigenous cultures
and ways of knowing. More land-based learning opportunities.

Allow for community sharing sessions. Poster fair of activities that communities want to
sing praise/brag about. Sharing grassroot activities with contact info allows other communities
to get inspired.

Cultural Practices

In addition, participants shared that they would liked to have seen more spaces for cultural practices
such as smudging and local Indigenous vendors at the tradeshow. This included diverse representation
from First Nation, Métis, and Inuit communities. Participants noted the need for and importance of
incorporating more cultural and ceremonial events to the event.

| appreciate the Elders. | appreciate the ceremonies included. | wish there was opportunities
to smudge. As someone who uses it as a daily practice it would be great to have a space
at the gathering to honor this practice. That is provided in an open and visible space.
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EVENT FEEDBACK

Don’t just talk the talk, walk the walk. Collaboration between participants needs to be amplified.
You can’t teach in a colonial way and expect us to be confident in teaching in a decolonized way.
Make smudging the food and setting aside a plate for the ancestors visible.

Would love to see an open area to smudge freely. Would also love to start the day off
with a room smudge in the morning.

Thorn: Improvements

Event Logistics

Multiple participants shared that they would have appreciated being provided clearer event schedules
and more details on what to expect. This included providing information and clear instructions in advance
of attending the event, including agendas, available workshops, and venue information. Participants also
noted concerns about food waste, unclear meal options, and dietary accommodations at the event.

Make the agenda and activities clearer, | didn’t know food was being provided in mornings
in the trade show area. | didn’t know what kind of opening activities were being held —
i.e., the square dancers—almost missed that part.

I found the registration confusing especially as it pertained to the half-day only session
on the first day, the food and service was adequate at best, the corporate sponsorships seemed
to be more prevalent than in other Indspire events | have been to.

The amount of food waste. Hopefully it was donated. If not, then maybe next year
there can be some way to arrange donating the excess to our houseless relatives.

I have a few dietary restrictions (peanut allergy), and it was tricky to know which foods
were sdfe or unsafe.

NATIONAL GATHERING — HYBRID 2024: POST-EVENT REPORT INDSPIRE | 2025



EVENT FEEDBACK

Conflicting Aspects

Additionally, some participants expressed unease around the focus on corporate sponsors during
National Gathering. They felt certain sponsors were or had engaged in conflicting relationships
with Indigenous communities. Some participants also shared concerns around serving of alcohol
at the reception. They felt an education conference was not an appropriate space to access alcohol
and to consider participants in recovery.

Major oil companies which are very colonialist, and which continue to damage the environment
and pressure Indigenous communities across Canada as being the main sponsors of the event...
although | understand the need for strong sponsors, it is honestly the only real criticism
I have of the event.

This is strictly personal, and | do realize how important it is to acknowledge corporate sponsorship,
but I really felt that element got a LOT more weight than it needed.

It was mentioned by quite a few so | will support them in their thoughts as I agree.
The open bar didn’t sit well with many. It was setting up some for failure, especially with
the lack of food. Many Indigenous people were sharing stories of their addiction and troubles
with substances, so it felt like the wrong thing to have at this conference.

The open bar at the welcoming reception left me feeling conflicted. Given the tense
and difficult relationship between alcohol and our people, it felt a bit strange to me
that there would be such unlimited access.
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EVENT IMPROVEMENT

EVENT IMPROVEMENT

A list of commonly repeated and/or requested event improvements for future National Gathering

sessions can be found below:

Event Experience

Facilitate structured networking opportunities among educators, presenters,
and event participants (including tradeshow).

Provide clear details on schedule/agenda items such as dates/times, locations,
and workshop information.

Allow more time for engagement in workshops and increase opportunities for reflection
and sharing among participants.

Create open spaces for cultural practices such as smudging and incorporate cultural traditions
throughout the event.

Provide handouts, resources, and access to recorded sessions post-event
(including keynote speakers).

Additional Feedback

Incorporate more Indigenous youth voices and Elders to share their experiences
and stories with Indigenous educators.

Improve navigation and accessibility of event with better signage,
including washroom availability for women and gender neutral.

Consider impact of sponsor relationships with Indigenous people at event
and avoid overly promotional workshop sessions.

Reduce food waste at event, communicate meal options to participants,
and accommodate dietary needs.

Use caution serving alcohol at an education conference and provide alternate options
for those who wish to avoid this environment.
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EVENT IMPROVEMENT

Virtual Experience

e Acknowledge virtual participants within event aspects to ensure they feel included
and part of the hybrid gathering.

e Increase workshop options for virtual participants and incorporate opportunities
to network with other participants (including tradeshow).

e Provide clear instructions and agendas to inform virtual participants on event times
and workshop sessions.

e Provide a live chat option for support and ensure any technical issues are
promptly communicated to virtual participants.

e Address common technical issues experienced such as links to the wrong sessions
and incorrect session times.
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TOPIC RECOMMENDATIONS

TOPIC RECOMMENDATIONS

A list of commonly repeated and/or requested topics for future National Gathering sessions
can be found below:

e Land-Based Learning:

- Workshops on ecological knowledge, seasonal teachings, and outdoor activities like
medicine and plant identification.

e Language Revitalization:

- Developing Indigenous language programs and immersion strategies
with hands-on tools for educators.

e Mental Health and Neurodiversity:

- Supporting ADHD, autism, and mental health needs with culturally relevant,
trauma-informed practices.

e Anti-Racism and Allyship:

- Strategies for combating racism, fostering inclusivity, and building safe, supportive spaces.

e Curriculum Development:

- Creating decolonized lesson plans, integrating Indigenous pedagogy, and sharing
ready-to-use classroom resources.

e Engaging Knowledge Keepers:

- Incorporating storytelling, songs, and teachings while respecting protocols
for working with Elders.

e Community and Reconciliation:

- Building relationships with Indigenous communities and showcasing reconciliation projects.

¢ Indigenous Education:

- Exploring Indigenous science, technology, two-eyed seeing, and transitions
to post-secondary education.
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EVENT REGISTRATION

EVENT REGISTRATION

Ensure C&M and RIU staff schedule a meeting prior to registration going live to review data collected.
The following includes recommended changes for 2025:
e For all “Event Registration” questions:

- Make questions have a single response

- Make questions have a forced response

e For “Indigenous Identity (Check all that apply)” question:

- Rename to “Which best describes your Indigenous identity?”

- Ensure this question has a single response

e For “l am registering as a(n)” question:
- Rename to “Which best describes your role in education?”

- Update response options to: Teacher (Elementary/Secondary), Principal/Superintendent,
Consultant/Researcher, Post-Secondary Educator, Student Advisor/Counsellor, Education
Support Worker, Teaching Assistant, Early Childhood Educator, Adult Education Instructor,
Elder/Knowledge Keeper, Student/Future Educator, Administrator, Education Director/Lead,
Curriculum Developer, and Other (please specify)

- Ensure the following are added: Student/Future Educator, Administrator, Education
Director/Lead, and Curriculum Developer

* For “Please describe your school/organization’s setting:” and “Please describe
your school/organization’s location:” questions:

- Combine and rename to: “Which best describes your school location?”

- Response options: Urban, Rural, On-Reserve, Fly-In/Remote, Inuit Community,
Métis Settlement, and Other (please specify)

e For “How did you hear about this conference? (Check all that apply)” question:

- Update response options to: Email, Indspire’s Website, Colleague/Employer,
Social Media, Indspiration Magazine, and Other (please specify)

- Ensure “Colleague/Employer” is added

- Ensure this question has a single response
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EVENT REGISTRATION

e Add the following registration questions:

- What province or territory do you live?
o Response options: AB, BC, MB, NB, NL, NT, NS, NU, ON, PE, QC, SK, YT,
and Outside of Canada
- Which best describes your gender identity?
0 Response options: Female, Male, Gender Diverse, and Other (please specify)
- What type of school system do you work in?

o0 Response options: Provincial or Territorial, Indigenous School, Post-Secondary,
and Other (please specify)
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