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	 EVENT OVERVIEW AND EVENT EVALUATION 

EVENT OVERVIEW

On November 20th, 2024, approximately 760 participants, partners, and volunteers supported Indspire  
in the third hybrid delivery of the Climbing the Mountain pre-gathering workshop “Truth and 
Reconciliation: An Educator’s Guide” facilitated by Niigaan Sinclair. This session was delivered twice:  
once in the morning and once in the afternoon. Over these two sessions, participants learned about  
the effects of colonization, specifically through the lens of policies such as the residential school  
system, the Indian Act, discriminatory laws and policies, and the banning of culture, language,  
and ceremonies, and how they have contributed to the marginalization of Indigenous Peoples. 
The workshop aims to create healthy educational and employment spaces rooted in the principles 
of reconciliation and empower participants to engage the TRC’s 94 Calls to Action and practice 
reconciliation in their communities.

Participants had the opportunity to attend this workshop where they learned how to create healthy 
educational and employment spaces rooted in the principles of reconciliation and build capacity  
to engage the TRC’s 94 Calls to Action and practice reconciliation in their communities. 

EVENT EVALUATION

After the 2024 Climbing the Mountain pre-gathering workshop, participants were asked to provide 
feedback on the event through an online survey. The intent of this survey was to document areas  
of success and improvement to support program evaluation activities. A total of 903 participants  
registered for the 2024 Climbing the Mountain pre-gathering workshop with 252 completing the  
post-event survey; representing a 28% response rate.

The following sections provide information on the 903 registrants and the 252 participants that completed 
the evaluation survey. 
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EVENT DEMOGRAPHICS

At the Climbing the Mountain pre-gathering workshop, most registrants were from Manitoba (39%), 
followed by Ontario (29%). Compared to 2023, we see an increase of registrants from Manitoba, and a 
decrease from Ontario and a smaller portion of registrants from Saskatchewan (12%), British Columbia 
(8%), and Alberta (7%) (see Figure 1 for a complete breakdown across the provinces from 2023 and 
2024). However, it is important to note that there was an increase in total number of registrants from 
most of the provinces due to a larger event space this year. 

Figure 1: Proportion of Registrants’ Province for 2023 and 2024 (n=296, 900)
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In 2024, more registrants reported teaching/working in urban (36%) or rural (33%) settings, compared to 
fly-in/remote (18%). For work location, 45% indicated on-reserve and 1% an Inuit community or Métis 
settlement. Thirteen percent of the registrants selected “none of the above”, for setting and 53%  
for location (see Figure 2 for the distribution, exclusive of the “none of the above” selection). 

Figure 2: Proportion of registrants’ current work setting for 2023 and 2024 (n=296, 903)

At the 2024 pre-gathering workshop, 63% of registrants identified as First Nations, with 18% being  
non-Indigenous, and 11% Métis (see Figure 3). Compared to 2023, a significantly higher number  
of attendees identified as First Nations, which directly impacted the proportional distribution across  
the groups. Whilst there were more non-Indigenous relative to 2023, proportionally, the rate of growth 
was slower for this group.

Figure 3: Proportion of registrants’ Indigenous Identity for 2023 and 2024 (n =296, 903)
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Grade school category (16%) was the most represented grade levels taught by registrants, followed  
by high school (12%, see Figure 4 for a complete breakdown of the distribution). Fifty-nine percent  
of the registrants selected “I currently do not teach”, compared to 70% in 2023 (note, this option was 
removed in Figure 4). 

Figure 4: Proportion of registrants’ grade level they teach for 2023 and 2024 (n=296, 903).
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EVENT EXPERIENCE

Most respondents (91%) shared a positive pre-gathering event experience, with 68% who rated the event 
as excellent, and 23% as very good. Survey respondents largely indicated that event content was relevant 
to the needs of their work (90%). Additionally, the majority of respondents strongly agreed or agreed 
that the event was a valuable use of their time (93%). 

“ Building capacity and relationships. The connectedness that I felt seeing other Indigenous 
individuals who want to create a better world for our youth.”

“ Being able to walk away from the event with concrete examples of how to  
approach and apply the 94 Calls to Action in the classroom in an everyday way.”

“ It was a great opportunity to see how the changes and plans for reconciliation is working  
to better the system for Indigenous students and empower the educators.”

Furthermore, nearly all of respondents indicated they would recommend attending Climbing  
the Mountain to a colleague (240 out of 241, 99.6%). We see that the majority of the respondents  
felt the event increased their confidence to implement reconciliation learnings (90%). In addition,  
nearly all agreed that they will apply the knowledge gained from the event in their work (98%). 

“ The relevancy of the work that is being implemented across Turtle Island  
and how each of us can make our own impact with the knowledge being shared  

at the event. Once we learn something new, it is our responsibility to keep that going  
in sharing with our families and communities.”

“ The material directly relates to classroom use, rather than just discussing  
the challenges and roadblocks. I walked away [with] something tangible to use tomorrow.”
“ An insightful tool for revisiting my own way of thinking and making meaningful changes  

that will impose a positive impact on my students.”
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FACILITATION EXPERIENCE

The majority of respondents strongly agreed or agreed that the facilitator was knowledgeable  
on the session topic (96%). Survey respondents also largely felt the that the event content was  
presented clearly and effectively (92%). Additionally, 84% agreed that the facilitator spent  
the right amount of time delivering the workshop event. 

“ How we can incorporate reconciliation on all levels of education.  
That there are more components to reconciliation, and different ways of looking  

at it in a more holistic manner.”
“ I can take some of the tangible activities back to our staff to implement  

in our communities to work towards Truth and Reconciliation.”
“ I can clearly see how I can adapt this content for use in my own  

classroom setting.”
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EVENT FEEDBACK

To assess the efficacy and success of Indspire’s Climbing the Maintain workshop, as well as identify  
areas of improvement, participants were offered the opportunity to provide constructive feedback  
on its delivery. This feedback has been condensed to present the Rose (what respondents liked),  
Bud (growth opportunities identified by respondents) and Thorn (gaps or ineffectual aspects  
identified by respondents).

Rose: Highlights
Many respondents shared that this workshop provided an important opportunity to network with  
other professionals working in Indigenous education. This was viewed as an opportunity to connect,  
have conversations, and learn from others.

“ I enjoyed the story telling in order to give examples of what steps to reconciliation  
can look like starting now. I enjoyed how motivating the presentation was and felt like  
it is something that is attainable and possible for us to all work together to achieve.”

“ The opportunity to sit among other educators; not only was listening to the presenter important, 
but engaging with others on how this is relevant and applicable.”
“ Connecting with other post-secondary educators that happened  

to be sitting at our table.”
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The content of the workshop was another highlight for participants. The conversations around Truth  
and Reconciliation, applying the Calls to Action and Indigenizing education, and the tools to integrate 
these approaches into the classroom, were very well received.

“ I will encourage the staff to continually update themselves on the educational aspects of TRC.  
I will also encourage that TRC is visible outside the classrooms. I will help the teachers to teach  

the students of the importance of the 94 Calls to Action. I have always been interested  
in ensuring the TRC concept is implemented within our curriculums, I will make this my priority,  

as a principal.”
“ The event and the resources had direct impact on my Indigenous studies course.  

The one session on Indigenizing course material gave me a new direction to go in terms of  
developing course materials for my Indigenous studies class [that] I teach. [It provides me] 

with materials to support colleagues that need support.”
“ It will guide my interventions upon our teachers in implementing  

the 94 Calls to Action. A great resource!”
Bud: Opportunities
Some respondents noted that they would have appreciated a more practical approach to the workshop 
and more time to discuss ideas with others. Hearing stories, participating in different cultural practices or 
teachings, and sharing knowledge with one another was seen as a valuable learning experience to build on.

“ I don’t quite understand why the more interactive activities were taken out, despite the number  
of participants. I believe these could have been facilitated by instructing participants to sit 

at a table of a certain number of people.”
“ Inspiring and motivational knowledge sharing and the variety of different strategies  

of presentation delivery. Visual, videos, hands-on (tangible), and kinesthetic learning exchange.”
“ More diverse Indigenous perspectives from across Canada. More about earth preservation  

and activism through land education perspectives. Healing through arts.”
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Thorn: Improvements
Some respondents shared that they would have liked to see this as a longer or full day event.  
Providing more clarity and communication around event logistics was also suggested. Additionally,  
some participants who previously attended the pre-gathering, would like to see the topics or content 
changed from year to year to be more beneficial.

“ I got a lot out of the conference. The only challenge that I had was time.  
The sessions were valuable [and] provided with a lot of resources but there was not enough  

time for questions on the topics.”
“ Please have staff available to guide people before the session begins.  

No one knew where to sit or what to expect. It was strange.”
“ Indspire National Gathering has hosted this session a few times now,  

so it is repetitive to those who have attended multiple years.”
“ I would attend an even longer or in-depth workshop session from Niigaan Sinclair.”
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EVENT IMPROVEMENT

A list of commonly repeated and/or requested event improvements for future pre-gathering sessions  
can be found below:

Event Experience
•	 Incorporate designated “networking sessions” within the workshop, either in the form  

of individual sessions or breakout rooms.

•	 Communicate clearer schedule (dates and times) for the workshop, potential to increase  
length of workshop to allow for discussion and networking.

•	 Consider adjusting the topic or workshop content from year to year to expand learning  
of past attendees. 

•	 Accessibility and Inclusion: Improve accessibility for those unable to attend in person,  
such as incorporating a virtual option (e.g., Zoom for questions). Address lighting issues  
in the physical space to improve the environment.

Facilitation Experience
•	 Feedback highlighted the need for smaller, more interactive sessions, and better  

session preparation.

•	 Improved logistics (virtual issues, food options, and accommodations), and a greater focus  
on cultural engagement. 

•	 Participants also suggested adjusting the format to provide more time for learning  
and interaction.
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TOPIC RECOMMENDATIONS

A list of commonly repeated and/or requested topics for future pre-gathering sessions  
can be found below:

•	 Community Elders Sharing Stories

•	 More Indigenous Cultures (Including Geographically)

•	 Practical Implementing the Calls to Action

•	 Traditional and Cultural Teachings

•	 Indigenous History and Applications Today

•	 Teaching Reconciliation to Allies

•	 Diverse Community Issues
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